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Introduction

Purpose

The purpose of this Statement of Investment Policy and 
Objectives (“SIPO”) is to document the investment 
policies of, and internal guidelines in relation to, the 
Statement of Investment Policy & Objectives (SIPOs) for 
the Craigs KiwiSaver Scheme (the “Scheme”).

Scheme Description

The Craigs KiwiSaver Scheme is registered under the 
KiwiSaver Act 2006 and was established by the Trust 
Deed dated 27 June 2007 and is now governed by an 
amended and restated deed dated 15 November 2016 
(as amended).

The Scheme is a managed investment scheme for the 
purposes of the Financial Markets Conduct Act 2013 
(“FMC Act”).

Under the Scheme, members are able to develop their 
own individual investment portfolios within the Scheme 
by selecting, in conjunction with any financial advice 
provider (“Investment Adviser”) or a financial adviser 
engaged by Craigs Investment Partners Limited (“Craigs 
Investment Adviser”)  if required, investments from a 
range of securities that have been identified by the 
Craigs Investment Partners Product Committee (“CIP 
Product Committee”) as being suitable for investment 
from time to time (“Investment Options”).  

Ownership, Management and Services

Craigs Investment Partners Superannuation Management 
Limited (also referred to as “the Manager”, “CIPSML” or 
“we/us/our” in this SIPO) is the manager of the Scheme.  
It is a specialist funds management firm responsible for 
issuing and managing the Scheme.  It is a wholly-owned 
subsidiary of Craigs Investment Partners Limited (“CIP”).

The Manager utilises the following services in relation to 
the Scheme:

•	 CIP Compliance to provide support and oversight 
regarding the Scheme's regulatory and market 
service licensee obligations.

•	 CIP Product Committee, CIP Investment 
Committee and CIP Private Wealth Research (“CIP 
PWR”) to research, review and screen securities for 
inclusion in the Investment Options list or removal 
from that list.

•	 CIP Client Services to handle application and 
redemption requests and answer client queries in 
relation to the Scheme and to operate as the 
Scheme Administration Manager and Registrar;

•	 The New Zealand Guardian Trust Company Limited 
as the Supervisor; and

•	 KPMG as the Auditors.
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Investment Philosophy and Strategy

The Scheme’s investment philosophy and strategy is 
based on the following principles:

•	 certain KiwiSaver investors wish to have control 
over where their KiwiSaver funds are invested, 
rather than rely on external investment managers;

•	 this is particularly true of investors that have a 
range of investments and wish their KiwiSaver funds 
to be invested in a manner that fits with their overall 
investment portfolio;

•	 the Scheme enables members to construct and 
manage a portfolio which meets their particular 
investment philosophy, strategies and objectives, 
including as to desired investment outcome, 
investment timeframe, expected return, risk profile 
and risk tolerance;

•	 Scheme members are supported in the above 
process by access to advice and assistance from 
their Investment Advisers and also through the 
screening of investments for the Investment 
Options list by the CIP Product Committee; 

•	 the Investment Options list makes available to 
Scheme members a wide range of investment types 
(equities, investment trusts, managed funds, index 
funds, listed property trusts and cash). This enables 
members to create a portfolio that matches their 
investment strategies;

•	 Scheme members can adopt their own investment 
management style for their investment portfolio 
through how the portfolio is constructed and also 
the manner in which they monitor and make 
changes to it; and

•	 because Scheme members choose their own 
portfolios, management style, risk profile, etc., there 
are no pre-assigned security selections (other than 
the Investment Options list), target asset allocations 
or ranges or performance benchmarks set for 
individual Scheme members or for the Scheme as  
a whole. Individual members will determine these 
for themselves. 

CIP Product Committee

The CIP Product Committee is responsible for approving 
and reviewing the Scheme’s Investment Options and 
meets at least quarterly.  The Committee forms part of 
the Scheme’s governance structure and is authorised by 
the CIPSML Board. 

It ensures that all securities listed as Investment Options 
have been through an appropriate due diligence review 
ensuring all securities are either:

•	 Reviewed and recommended by CIP Private Wealth 	
	 Research and approved as “covered” by the CIP 		
	 Investment Committee (described below);

•	 New Zealand or Australian managed funds;

•	 Listed ETFs; or

•	 International investment trusts (including listed UK 		
	 investment trusts).

Where an Investment Option is not covered by CIP 
Private Wealth Research, a due diligence review is 
undertaken by the CIP Product Committee, which 
includes fund performance and risk, administration 
functions and a review of the issuing manager’s structure 
and processes. 

Further details on the CIP Product Committee are 
available in the Other Material Information document 
available on the CIP website or from the offer register  
at disclose-register.companiesoffice.govt.nz.

Investment Selection – Investment 
Options

Each Scheme member will select investments from the list 
of Investment Options with the benefit of access to advice 
and assistance from their Craigs Investment Advisers and 
also through the screening of investments for the 
Investment Options list by the CIP Product Committee. 
Investment Options include equities, investment trusts, 
managed funds, index funds, listed property trusts and 
cash. 
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The CIP Private Wealth Research team analysts 
undertake analysis, or use analysis from chosen 
providers, which considers data relating to a particular 
security, the industry and markets it operates in, 
competitive position, market liquidity together with 
general and specific economic indicators and 
commentary. 

The key principles of the CIP Private Wealth Research 
team’s philosophy can be summarised as:

1)		 A focus on quality across all asset classes;

2)		 An objective to maximise income and income 
growth and minimise external investment, but not 
eliminate management fees;

3)	 A conservative approach to risk management; and

4)	 A recognition of the importance of careful and 
broad diversification.

When considering whether a security should be covered 
on the list of Investment Options, the CIP Investment 
Committee considers amongst other things:

•	 performance data relating to the particular security 
(e.g. price earnings ratios, net asset values, 
premiums or discounts);

•	 sustainability of cash flows and dividends; 

•	 the market or markets it operates in; 

•	 general and specific economic indicators; and  

•	 commentary from other analysts. 

The CIP Product Committee is then responsible for 
determining whether a security should be included as  
an Investment Option.  

A list of the current Investment Options is available  
on the CIP website:

craigsip.com/kiwisaver-investment-options

The Investment Options include the QuayStreet Funds  
managed by Smartshares Limited:

•	 QuayStreet Conservative Fund; 

•	 QuayStreet Balanced Fund; 

•	 QuayStreet Socially Responsible Investment Fund; 

•	 QuayStreet Growth Fund; 

•	 QuayStreet Fixed Interest Fund; 

•	 QuayStreet Income Fund; 

•	 QuayStreet Altum Fund; 

•	 QuayStreet New Zealand Equity Fund; 

•	 QuayStreet Australian Equity Fund; and

•	 QuayStreet International Equity Fund.

Further information about the QuayStreet Funds can be 
found in the QuayStreet Funds’ Product Disclosure 
Statement. 

The QuayStreet Funds Product Disclosure Statement 
and SIPOs are available on the QuayStreet website: 

quaystreet.com/documents

Other Investment Options, including managed funds, 
index funds and investment trusts, may have SIPOs 
prepared by their respective manager. 
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Changes to Investment Options

We will publish changes made to the list of Investment 
Options during the quarter on the CIP website.

When a security is removed from the list of Investment 
Options, this will be communicated to members who 
hold the security with a recommendation that the 
member review their portfolio and investment direction 
and advise us of any changes. A member must confirm 
to us if they wish to continue holding a removed security. 
The quarterly personalised reports will identify within the 
holdings statement whether securities a member holds 
have been removed from the list of Investment Options.

We will request a new investment direction where a 
member’s current investment direction includes a 
security which has been removed from the list of 
Investment Options.

Neither CIPSML, nor CIP, has any liability to members for 
any losses incurred as a result of a security being 
removed from the Investment Options list and any 
decision to maintain or alter the member’s portfolio 
following that removal.

The Manager reserves the right to sell securities held by  
a Member if CIPL determines that it is required in order 
for the Scheme to comply with applicable laws.

We will give member one month’s prior written notice 
before any securities are sold.

Benchmarks

The Scheme does not select or calculate portfolio 
benchmarks. Each member is responsible for 
determining and calculating benchmarks to use to 
monitor the performance of their portfolio.
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Rebalancing 

The Scheme itself is not rebalanced, because it does not 
have benchmark or target asset allocations.  Further, we 
do not undertake any rebalancing of member portfolios. 
Each member is responsible for rebalancing his or her 
portfolio, including determining the regularity with which 
that is done. Rebalancing instructions will be initiated by 
the member.

We do recommend that members regularly consider 
rebalancing their portfolio as part of a regular review of 
their investment strategy. However, it remains the decision 
of the member as to whether he or she wishes to diversify 
or rebalance their portfolio and we will only action 
member instructions. 

Hedging and risk management

The Scheme does not hedge investments or undertake any 
risk management on behalf of members. Each member is 
responsible for managing risk within their portfolio, 
including hedging against that risk as they see fit.  Each 
member should operate and maintain their own hedging 
strategy and risk management process in order to mitigate 
specific risks or adjust underlying investment exposure. 

Scheme Liquidity

The Scheme has regular inflows arising from member 
contributions and investment income and outflows arising 
from member withdrawal and transfer requests.

Scheme liquidity and cash flow management is part of the 
role of the Manager, ensuring sufficient cash is available to 
pay liabilities as they fall due, including to fund 
withdrawals. 

Liabilities and expenses are attributed to each member as 
either a fixed cost per member or as a pro-rata allocation 
based on value invested within the Scheme depending 
upon the nature of the liability and expense. Member cash 
is applied to satisfy these member liabilities and expenses.

To ensure members maintain sufficient cash, we may 
require members to hold a minimum cash balance of 
either a fixed percentage of their invested funds, or a fixed 
dollar amount. Where members do not maintain sufficient 
cash to satisfy liabilities, we are authorised to sell down 
member holdings to recover cash.

Buy trades are not placed unless a member holds 
sufficient cash to complete the trade. Liability and 
expense accruals are included when determining whether 
a member holds sufficient cash. 

Performance Reporting

Members will receive a statement of holdings and a portfolio 
performance report at the end of each quarter. These 
reports will show details of holdings within member 
portfolios, fees and expenses charged and returns generated 
by the portfolio. The reports will include the asset allocation 
of the portfolio as at the end of the relevant quarter. 

In addition to this, members may view an up to date 
valuation of their portfolio, free of charge, on the CIP 
website client portal or by contacting their Craigs 
Investment Adviser or the Client Services team.

Valuations and Pricing

Member portfolio valuations are derived at the end of 
each business day by applying closing market prices to 
each security held by a member. 

Listed security prices are updated as markets close. Prices 
for international securities are converted into New Zealand 
dollars using a currency exchange rate at the end of each 
business day in New Zealand.

Unlisted securities are valued using prices published by 
the product registrars. Where these prices are not 
updated daily, the latest published price will be used. 
Prices for unlisted international securities are converted 
into New Zealand dollars using a currency exchange rate 
at the end of each business day in New Zealand.

Trade Allocation and Trade Execution

Trades will only be placed when the Manager receives an 
instruction from a Scheme member and, for buy trades, 
where the member has sufficient cash within the Scheme 
to complete a trade. 

Currently we operate two investment days each week (or 
the next business day if the selected date falls on a public 
holiday (based on Auckland)), although we may trade 
more frequently where client trade volumes are large 
enough to permit. Member trades within each Scheme are 
aggregated and put to market on a best endeavours basis.  
Trades will only be placed on market where the aggregated 
volume reaches a minimum parcel, currently $30.

Proxy Voting 
The Scheme holds securities on behalf of members and 
the Manager will exercise any voting power when the 
Manager believes it is in the best interests of members to 
do so. Decisions as to how to vote will be made on a case 
by case basis by the Manager.

Policies and procedures
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Taxation 
The Scheme is taxed as a trust at a standard tax rate of 
28%. The Scheme is not a portfolio investment entity. 

Tax is calculated for the Scheme then allocated to 
members based on security holdings and transactions 
throughout the tax year. This ensures that members who 
own securities that generate taxable income pay the tax 
on the income generated by the security.

Tax within the Scheme is deemed to be a final tax. More 
information on the treatment of the Scheme for tax 
purposes is included in the ‘Other Material Information’ 
supplement.

Operational Risk
CIP has been contracted to provide operational support 
for the Scheme and Citibank, N.A. has been appointed as 
the Scheme custodian. These entities are responsible for 
managing operational risks. Both have operational 
controls and procedures which are subject to controls 
audits performed by independent third party auditors. 
Each have business continuity plans in place and are 
regulated entities, under different jurisdictions. 

The New Zealand Guardian Trust Company Limited is the 
supervisor of the Scheme.

Conflicts of Interest
CIP as the owner of the Manager operates a Conflicts of 
Interest Policy which is adhered to by the Manager. It is 
designed to identify potential conflicts that may exist and 
then ensure any actual or perceived conflict is managed in 
an appropriate manner. This is typically done by disclosing 
details of any potential conflict to affected parties. The 
Policy is constructed to ensure at all times Investment 
Managers place the interests of the members above their 
own interests or those of CIP or the Manager.

The Manager may have a relationship with a provider (or 
with a person associated with that provider) of a security 
included within the list of Investment Options. The 
Manager may also have established business relationships 
with associated entities who undertake functions to meet 
member’s investing requirements (e.g. the CIP Product 
Committee assesses securities for inclusion on the list of 
Investment Options). These relationships may give rise to 
a conflict of interest now or in the future. A conflict of 
interest for these purposes is an interest or relationship 
the Manager (or persons associated with the Manager) 
has that would or could reasonably be expected to 
influence its choice of financial products to acquire or 
dispose of within the Scheme.

CIPSML is required to ensure adequate disclosures are 
made to CIP Compliance and to members where potential 
conflict exists. This disclosure covers, but is not limited to: 

i) 		 the basis of any fees members are charged and an 
estimate of the fee; 

ii) 	 details of every interest or relationship that may have 
or could reasonably be expected to have an influence 
over the choice of financial products; 

iii) 	 other remuneration we have or will receive; 

iv) 	 details of any public mandate that Craigs Investment 
Partners and/or its affiliates may have in relation to 
the company on which a member is being advised.  

Related party transactions
CIPSML and CIP have in place processes to ensure that 
any potential related party benefit (as per the definition in 
section 172 of the FMC Act) is identified and appropriately 
managed. Staff receive specific advice and training in 
relation to related party benefits to ensure that they 
understand where such benefits might arise in connection 
with the Scheme.  We note, in this context, that CIP is 
compensated for its administration services from the 
Scheme’s share of the management fee. No separate fee 
is charged to the Scheme or members for these services.

Arrangements with related parties are discussed and 
agreed with the Supervisor prior to any activity being 
undertaken. This ensures any related party activity is 
clearly identified, that terms are conducted on an arms-
length basis and any activity is in the best interest of the 
members.

As part of its internal risk processes, CIP maintains a 
restricted securities list to ensure all related parties or 
potential conflict of interests are identified (e.g. where CIP 
may be separately acting as lead manager on an IPO). The 
Scheme is not able to invest in restricted securities whilst 
the restrictions are in place. Potential issues are identified, 
transactions and positions are reviewed and any trade is 
subject to approval by the independent directors of the 
CIPSML board.  

CIP may execute trades on behalf of the Scheme and be 
compensated by way of brokerage. Brokerage rates 
charged are recorded as part of the financial statements. 
Inter party related revenues are publicly disclosed as part 
of the annual financial statements.
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This SIPO is effective from 23 February 2023.

This SIPO will be reviewed and approved by the CIPSML Board annually, during which the Board will consider whether 
any changes to the SIPO are required.

CIPSML can change the SIPO from time to time at its discretion without notifying you.  Any material changes to the 
SIPO will be included in the Scheme’s annual report.

The current version of the SIPO is available on the Scheme register at disclose-register.companiesoffice.govt.nz

Effective date and review
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HEAD OFFICE - TAURANGA
Craigs Investment Partners House
158 Cameron Road
PO Box 13155, Tauranga 3141
E.	 headoffice@craigsip.com

KERIKERI
Hobson House
14 Hobson Avenue
PO Box 841, Kerikeri 0245
P.	 09 407 7926	 F.	 09 407 7429
E.	 kerikeri@craigsip.com

WHANGAREI
1 Robert Street
PO Box 573, Whangarei 0140
P.	 09 438 1988	 F.	 09 438 5167
E.	 whangarei@craigsip.com

AUCKLAND
Level 32, Vero Centre
48 Shortland Street
PO Box 1196, Auckland 1140
P.	 09 919 7400	 F.	 09 303 2520
E.	 auckland@craigsip.com

HAMILTON
Level 4, PwC Centre
Cnr Anglesea & Ward Streets
PO Box 1282, Hamilton 3240
P.	 07 838 1818	 F.	 07 838 0828
E.	 hamilton@craigsip.com

TAURANGA
Craigs Investment Partners House
158 Cameron Road
PO Box 13155, Tauranga 3141
P.	 07 577 6049	 F.	 07 578 8416
E.	 tauranga@craigsip.com

ROTORUA
First Floor
1196 Whakaue Street
PO Box 1148, Rotorua 3040
P.	 07 348 1860	 F.	 07 348 1863
E.	 rotorua@craigsip.com

GISBORNE
66a Reads Quay
PO Box 153, Gisborne 4040
P.	 06 868 1155	 F.	 06 868 1154
E.	 gisborne@craigsip.com

HAVELOCK NORTH
Level 1, 15 Joll Road
PO Box 8262, Havelock North 4157
P.	 06 826 2500	 F.	 06 826 2501
E.	 havelocknorth@craigsip.com

NEW PLYMOUTH
Craigs Investment Partners House 
9 Young StreetPO Box 8011, New 
Plymouth 4340
P.	 06 759 0015	 F.	 06 759 0016
E.	 newplymouth@craigsip.com

WHANGANUI
17 Drews Avenue
PO Box 63, Whanganui 4541
P.	 06 349 0030	 F.	 06 348 5523
E.	 whanganui@craigsip.com

PALMERSTON NORTH
First Floor
Cnr Broadway Avenue & Vivian Street
PO Box 1543, Palmerston North 4414
P.	 06 953 3460	 F.	 06 953 0640
E.	 palmerstonnorth@craigsip.com

WELLINGTON
Level 4, 20 Customhouse Quay
PO Box 10556, Wellington 6143
P.	 04 917 4330	 F.	 04 917 4350
E.	 wellington@craigsip.com

BLENHEIM
2 Alfred Street
PO Box 678, Blenheim 7240
P.	 03 577 7410	 F.	 03 577 7440
E.	 blenheim@craigsip.com

NELSON
9 Buxton Square
PO Box 772, Nelson 7040
P.	 03 744 0100	 F.	 03 744 0101 
E.	 nelson@craigsip.com

CHRISTCHURCH
Craigs Investment Partners House
Level 3, 76 Victoria Street
PO Box 90, Christchurch 8140
P.	 03 379 3433	 F.	 03 379 5687
E.	 christchurch@craigsip.com

QUEENSTOWN
Craigs Investment Partners House 
Level 3, Five Mile Centre 
Grant Road, Frankton
PO Box 2487, Wakatipu 
Queenstown 9349
P.	 03 901 0170	 F.	 03 901 0179
E.	 queenstown@craigsip.com

DUNEDIN
Level 4, 229 Moray Place
PO Box 5545, Dunedin 9054
P.	 03 477 5900	 F.	 03 477 6743
E.	 dunedin@craigsip.com

GORE
120 Main Street
PO Box 317, Gore 9740
P.	 03 208 9310	 F.	 03 208 4161
E.	 gore@craigsip.com

INVERCARGILL
Level 2, 20 Don Street
PO Box 1246, Invercargill 9840
P.	 03 214 9939	 F.	 03 214 9933
E.	 invercargill@craigsip.com

0800 272 442 / craigsip.com
Craigs Investment Partners is a NZX Participant Firm. Adviser Disclosure Statements are available on request and free of charge. 
The Craigs Investment Partners Limited Financial Advice Disclosure Statement can be viewed at craigsip.com/tcs. Please visit craigsip.com.


